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(December 18), making a landing impracticable. From this time till December 25 the army force could not land from bad weather, and the necessity of going into Beaufort, N. C., for coal and water. On the 25th a landing was effected. Prisoners captured from Hoke's division of Lee's army informed General Butler, as he told me, that Kirkland's and Hagood's brigades were there as re-enforcements. Seventeen days had elapsed since the embarkation at Bermuda Hundred and eleven since the departure from Fort Monroe; both army and navy had shown themselves at Beaufort; all chance of a surprise was gone; a reconnaissance of Fort Fisher from the land showed it uninjured; a few skirmishers went up to the work, but when a body of about 300 men showed themselves 1000 yards away from the work, they were fired on by the work; an assault of the work in its uninjured condition, with sixteen or seventeen heavy guns sweeping the ground over which the assault would be made, was deemed impracticable, and the troops were re-embarked. Prisoners who left the work in the morning reported the garrison to be 1000 men and gave the regiments.
The proper method of defense of a work like Fort Fisher under such circumstances would be to keep its garrison in its bombproofs to avoid loss, firing a few guns to prevent the navy from running by, and only manning the parapets at the moment of an assault. If there were more troops than were needed for the defense of the work, or than could be sheltered in its bomb-proofs, they should be kept out of the work in the day to avoid loss from the navy fire, and brought back at night to resist any night attack. This seems to have been the method followed. The artillery fire of the fort was very slight, as was the musketry fire on our skirmishers during daylight, but heavy after dark. We captured 200 men who had left the fort in the morning for want of bombproof shelter on their way back to it at night.
As to future operations, I think if an equal force, say 600(0) men, could be placed before Fort Fisher under the same circumstances as our force was in from the 15th to the 18th of December, it would have a good chance of success. This supposes that the enemy will at once diminish the garrison of Fort Fisher to 400 men, and take away whatever re-enforcements were sent, and in addition, that within a week from the embarkation here a landing can be effected there. At the present season this is a matter of much doubt. For a siege of Wilmington or Fort Fisher, the force should in my opinion,